


3 species working groups (WG) established 
and WG members 

(1)Small tuna

(2)Sardine 

(3)Kawakawa 
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Welcome aboard

June 12 (Mon)NARA, Sri Lanka 

10-12AM
Part 1   Presentation & discussion (All)  
Part 2   Future collaborative works

(small groupfor those interested in)  
Č may be extended if more time needed Captain FV

Tom Nishida
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Important Abbreviation 

SA : Stock Assessment 

RFMO : Regional Fisheries Management Organizations

(example Č IOTC)

F : Fishing mortality

SSB (SB): Spawning Stock Biomass

TB : Total Biomass 

PM : Production Model



Self-Introduction
Stock assessments (practical) 
Fish GIS (http://www.esl.co.jp/Sympo/)

Hokkaido University (BS)
University of Washington (BS+MS)

Tokyo University (PhD)

Work (38 years) 
FAO (BOBP+IPTP)(Sri Lanka) (1985-1990)

(NARAČ Back to home now !!)
+ 

National Research Institute of Far Seas 
Fisheries  (Japan) (IOTC + 4 RFMO)

(Extra work) 
Stock assessment software developing team 

(Japan) 
(assist 104 users in 24 countries)

http://www.esl.co.jp/Sympo/


.ŜŦƻǊŜ ǎǘŀǊǘƛƴƎ ǇǊŜǎŜƴǘŀǘƛƻƴΧΦΦ

We would like to have a minute of silent 
prayer to Dr Sivasubramanian.

Dr Siva passed away last October. 

Dr Siva & I  worked BOBP together (NARA).

He was a great scientist and leader

for NARA, Sri Lanka and World !  



Contents

(1) Outline

(2) Menu-driven software  
ḱCPUE standardization
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- Age structured production model (ASPM)
ḱManagement decision making tool (Kobe I+II) 

(3) Summary 



Informal seminar 

Please ask any questions, 

ƳŀƪŜ ŎƻƳƳŜƴǘǎ ϧ ŘƛǎŎǳǎǎƛƻƴ ŀƴȅǘƛƳŜΧ 



TOP
Butterworth, 
Hilborn, Punt, 

Maunder & others

SA experts 

Non SA experts

Ḵ



Outline (Menu-driven software)OBJECTIVES

¸ To developmenu-drivensoftwarefor ALL

especiallyfor non-SAprofessionals& for thosenot goodat programming.

 ̧ Total8 = CPUEstandardization(1) + SAmodels(5)

+ managementdecisionmakingtools (KobeI+II)(2)

¸Easy: Anyonecando (short time) by menu (NOprogramming)



POLICYI
ÅWeŘƻƴΩǘrecommendto useour menu-drivensoftware??Why???

ÅThe mostappropriatewayČ developown programs(R,C++).

Č Userscanlearnhow applicationworks,what Input/Output means

ÅPastCapacityBuildings(15years)

Č mostusersusingour softwarefind it difficult to do so.

   Č OK to use 



POLICYII

ÅUsersneedunderstandmechanism& Input/Output.

ÅIn the pastCapacityBuilding,we fully explainedthesepointsto users.

Č we will continueto do SOΧ

ÅIMPORTANTPOINT

Weprotect usersagainstAuto-operatingsyndrome.

ČǿŜ ŘƻƴΩǘ ǿŀƴǘ ǳǎŜǊǎ 

to be easy-going & lazy persons.   


